BLACK RIVER AMATEUR RADIO CLUB MEETING MINUTES

Call to Order — Ryan Alderman KD8GLE

Date: 05/11/2024

Time: 7:10 PM

PLEDGE OF ALLEGIANCE

Meeting Location: Bangor Fire Station

Members Present: 12 members and guests present

Secretary’s Report — Ed Alderman KI8Z

The April 2024 meeting minutes were emailed to members. There were no additions
or corrections. Motion by Scott, KBIJNO to approve, Seconded by Don AD8II. Motion
carried.

Treasurer’s Report — Nick Roush KD8JBG

Reported current balance of $2,624.04 after expenses and income. Motion to
approve: Dean, KES8TVR

Seconded by: David, AD8GB

Motion carried.

Equipment Report — Scott Garvison K8BINO
e Reported that both repeaters were operating well and a needed
software update has been installed.
e Reported that emergency power at the repeater site is available to
both repeaters by the on-site emergency generator.

ARES/RACES/SKYWARN — Mike Greis KD8GTX
e Activity Report- 109 Exercise Hours, 32 Exercise and training sessions
(1 DYFI Report for Earthquake; epicenter in New Jersey)
e ARES Members 16

Old Business

e The plans for Field Day were discussed. Dean, KESTVR provided a
report and written plan for Field Day operations. Additional details will
be finalized at the June meeting. Please see attached KBBRC FD
2024 guide.

e The planned meeting at the Communication Trailer Storage facility to
organize, clean and possibly participate in the Michigan QSO Party
MIQP was cancelled and it was decided to do this work at the June
meeting.

e Ed, KI8Z reported that sale of WD8MWT’s equipment will take place at
Alice and Paul’s home when the gear has been organized.

New Business
e The next meeting will be held Saturday June 8th at 1:00 PM at the Fire

Station in Bangor, MI. Followed by a work session to get the trailer
ready for Field Day. Meeting Adjourned at 8:40 PM.






